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Comstock Strategic Advantage

“Intelligence-Grade Leadership. Precision Strategy. Decision Advantage.”
Douglas R. Comstock Il | Founder & Principal Consultant
Falls Church, VA « 360-506-2001 « douglas@comstockstrategic.com

https://www.linkedin.com/in/douglas-comstock/

COMPANY OVERVIEW

Comstock Strategic Advantage provides elite-level strategic solutions, leadership development,
and operational auditing for organizations operating in high-stakes environments. Founded by a
decorated U.S. Navy Veteran with 11+ years of experience in the intelligence community, we
specialize in transforming complex data into "Decision Advantage" from C-suite executives,
project leaders, small business owners, and start-ups. We bridge the gap between ambitious
corporate goals and ground-level execution through proven methodologies honed at the
Pentagon and the Defense Intelligence Agency.

CORE COMPETENCIES
1. Strategic Intelligence & Risk Mitigation

e Operational Intelligence: Identifying market "indications and warnings" to safeguard
assets and investments.

e Crisis Management: Developing contingency plans for emergency response and
business continuity.

e Data Strategy: Streamlining the collection-to-analysis pipeline to ensure leaders act on
the most accurate information available.

2. High-Performance Leadership & Training


https://www.linkedin.com/in/douglas-comstock/

e Team Building: Utilizing a proprietary mentorship framework that achieved 100%
personnel retention in high-stress environments.

e Leadership Development: Training middle and senior management to increase
promotion rates and operational output.

e Talent Retention: Implementing career counseling and professional development
systems that exceed industry standards.

3. Operational Excellence & SOP Engineering

e Workflow Optimization: Modernizing and digitizing legacy processes to increase
speed-to-market and reduce overhead.

e SOP Development: Writing and implementing robust Standard Operating Procedures
that ensure interoperability across global teams.

DIFFERENTIATORS

e Proven Performance: Experience providing direct intelligence support to the Office of
the President of the United States and the Joint Chiefs of Staff.

e Quantifiable Success: Achieved a 78% higher-than-average promotion rate for
subordinates using proprietary career development strategies.

e High-Volume Execution: Managed the successful completion of over 25,000
intelligence tasks and 10,000 finished products.

e Global Perspective: Led multi-agency, multi-national teams across five geographic
locations, specializing in NATO interoperability and partner-nation coordination.

PAST PERFORMANCE (Highlights)

e Defense Intelligence Agency (DIA): Directed collection requirements for the
Department of Defense, managing 11 critical databases and digitizing intelligence assets
for global use.

e Office of the Secretary of Defense: Responded to 11 official RFls and collaborated on
45 executive-level intelligence products.

e USEUCOM/USAFRICOM: Recognized as Intelligence Analyst of the Quarter for
managing high-level intelligence exchanges with allied partners and NATO delegations.

GENERAL INFORMATION

Years of Experience: 11+

Primary Focus: Strategic Consulting, Leadership Training, Operational Audits.
Clearance: TS/SCI (Active Status)

Education: B.A. History, American Military University (2024)
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